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Foreword

It is my pleasure to present the Annual Report of NIRMAN for
year 2013-14. The year has witnessed a number of concrete
results; recognition of rights for Adivasi households over
customarily used forest recorded lands in Nayagarh district,
approval of community and community forest resources of 34 villages in Rayagada
district, formation and action by community level institutions, up-scaling the millet
based bio-diverse cropping system and many other major accomplishments. More
than 700 individual claims of Adivasi households over forest recorded land are
filed with support of NIRMAN volunteers. Most importantly the community claim
filing model of Murukakana village was published in Odia language which is being
used widely by Government officials, CSOs and activists involved in Forest Right
Act.

For promotion of millets based bio-diverse farming, NIRMAN has collaborated
with another 7 NGOs in Kandhamal and Boudh district and founded Millets Forum
for upscaling millets based bio-diverse farming that brings ample profits fo the
farmes, protects and enriches dry uplands, climate resilient and uses less natural
resources while producing nutritious foods and soil biomass.

Towards Food Sovereignty: Reviving Millets Based Bio-diverse Farming System an
article based on successful experiment of millets was published in LEISA India.
During the year, the work on Millets got attention of mainstream media both
electronic and print media.

Five villages in Tumudibandh block in Kandhamal districts has received Organic
certification under Participatory Guarantee Scheme adds another accomplishment
to the journey of NIRMAN for ensuring safe food production.

The debate initiated on human-environment system in Chilika lagoon is still
continuing. During post-Phailin cyclone, NIRMAN extended relief support in
Ganjam and Bhadrak districts.

The spirit of "Miles to go before I sleep” has been the inspiration of our work.
Still, a lot more need to be done. I take this opportunity to acknowledge the
contribution of village community, support of funding partners like ATWS, FES,
CWS, GEF-UNDP SGP, DDS-MINI, NFI, 6G6F & Actionaid, Board members,
efforts of NIRMAN team and well-wishers towards realizing its mission.

Poorant fv\v\v“'{

Prasant Mohanty,
Executive Director
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About NIRMAN

NIRMAN works in...
NIRMAN is a not-for-profit organization established in

1997,works in Nayagarh, Kandhamal, and Rayagada
districts of Odisha (India). NIRMAN’s major concern is
to enhance the food and livelihood security of the
resource poor through environment friendly,
economically  appropriate, socially just and

participatory approach.

OUR VISION OUR MISSION

Promoting equitable, just, resilient  Sustainable development through
and sustainable human- empowerment of resource poor and
environment system establishment of community-controlled bio-

diversity based Food Production system

NIRMAN focuses on restoring the ecosystems enriched with rich biodiversity and carry

out the focused interventions in

agriculture,  forestry, fishery NIRMAN works for-....

resources and their governance. Envtisiimeital

Stability
NIRMAN works with agrarian, =
tribal, forest and coastal dwelling
=]
communities to improve food and 5 B B g
. . R 29
livelihood security of these 2= =z
. . . . < &
marginalized sections of society.
Livelihood of these communities is ;
solely dependent on local natural Cuftora)
Appropriateness

resources which are critically

deteriorated; hence they face Focuses on

increasingly higher threat of WHOLE ECO-SYSTEM IN FUNCTION
climate change. NIRMAN’s work focuses on sustainable management and conservation
through community-led approaches. Since establishment of NIRMAN, it puts continuous
effort for bringing changes in lives and livelihood of the resource poor. It witnesses a
significance-change in community level organization and action and response at level of
administration and policy makers. NIRMAN executive committee consists of people
having long experience and expertise on development sector who provide guidance to
the organization. The EC meets regularly to discuss plan and progress and take policy
decisions of the organization. The organization has a very energetic, young &
multidisciplinary team with experience on natural resource management, sustainable

agriculture and livelihood improvement. It has 10 member’s team, apart from service of
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consultants and volunteers sought as per time of need. NIRMAN is actively participating
and contributing to national network titled Millets Network of India (MINI).

Key Focus

*

*

To revive millets diversity and millets farming practices improving availability of

and access to a diverse millets seeds;

To secure proper space for women to regain their traditional role as seed hosts for
their communities

Enhance women’s productive participation and hence empowerment through
institution building, and capacity building.

Household food and nutrition security through Home Garden and Mushroom and
livestock farming.

To improve livelihood of marginal and small farmers through improved &
sustainable environment-friendly low cost technologies for higher productivity
Conservation of depleting indigenous cultivars

Promote low cost, low seed and low water and organic input based crop, vegetable
and SSI method of sugarcane cultivation and popularize it in the farming community
for their livelihood improvement.

To promote community based millets networks, aimed at enhancing seed self-
sufficiency, addressing issues of preference, quality, affordability, availability and
accountability;

To mainstream millets in food pattern to ensure nutrition security, promote millets
faming as a climate resilient farming using low input, reducing global warming,
saving water, soil nutrient enriching soil biomass and addressing malnutrition
through climate smart agriculture system approach.

Policy advocacy like including Millets in mid-day Meal, ICDS food programmes and
other Food programmes through millet farmers’ network especially in areas
growing millets;

To initiate a process towards strengthening the human-environment system of the
Chilika Lagoon

To enable tribal and forest dwelling communities to file claim of individual and
community over customarily used forest land and community forest resources and
sustainable & productive use of land recorded under FRA.

NIRMAN, Annual Report, 2013-14 Page 2



1. Towards Food Sovereignty: Reviving Climate

Resilient Millets based Bio-diverse Farming system

“What to Grow in our land? Where are the food crops those grew in our land five
decades ago? Why only Rice in PDS? Why others decides what we will eat?” These
questions were in a focus group discussion in December 2011 in a tribal village of
Tumudibandha Block. This impeled NIRMAN to think over the issues closely
linked to - Food Sovereignty- Food Safety- Nutrition: the right of Communities to
healthy and culturally appropriate food produced .

through ecologically sound and sustainable methods, i
and their right to define their own food and agriculture
system. It requires to ensure the rights to use and
manage their lands, territories, waters, seeds, livestock

and biodiversity management are in the hands of those

who produce food. There lies the emotion of the next
generation with their land, water, seed conserved by
their ancestor, to produce the crops integral to their culture and community. NIRMAN
intervened in January 2012, organised village level community meetings and discussed

possible changes that can be made to liberate them from their despondencies. They

e § 9

realised the need of reviving millets based farming
system and accordingly village level institutions were
% built to ensure millets production system, assess and
. procure the communities seed requirement and
facilitate farmers with production technologies. The
farmers and community members discussed the role
and importance of the millet networks working in
India and the splendid work to be done by them as part of the movement. The
documents, case studies are also discussed with community with special focus with
women. This helped to motivate them to come forward and participate in the initiative.
Women were selected as office bearers i.e. President and Secretary in all 20 village
institutions. Cluster level farmers committee was formed involving representatives

from 3 Gram Panchayats in Tumudibandh block. The women farmers’ selected
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governing body (President, Secretary and Treasurer) & 7 members from each GP. This
committee focuses on fulfilling needs of local communities addressing the issues at
Block level to conserve millet diversity and make policy level advocacy. Regular
developments, concept and management process are periodically discussed with

community for proper functioning of cluster network.

As a onetime support to the community, NIRMAN arranged a seed of 12 lost millets and
pulses varieties and established seed banks in 14 villages in 2012-13 and it has
extended another 13 villages in 2013-14 to continue conservation and growing of these
varieties. The crop diversity has increased from 13 varieties to 25 varieties and is
maintained through seed banks. Training and empowering the women and girls to take
over operation and management of seed banks is given utmost priority. Existing women

groups are discussed to come forward and manage the seed bank properly keeping all

records and operating the seed bank in a sustainable manner. To regain their space as

o N7 - PR S

s

traditional host, training were imparted to 153 women and 133 men farmers to do seed
selection and screen promising varieties with good phenotypic traits along with in small
quantities. Discussion are held about Seed cleaning, grading, seed treating, bagging and

storage aspects, and seed sampling.
On-farm seed improvement training:

Training on on-farm millets Seed conservation were imparted to tribal farmers in 3
villages in which they are advised to make either on-field or off-field selection based on
visual characteristics and the experienced farmers will lead the process. 3 numbers of
on-farm Seed conservation trainings were organised in 3 village, (57) men and (58)
women had participated in these trainings. They were demonstrated how to make on-
field off-field selections based on phenotype (visual) characteristics. The action plan

was prepared and experienced farmers were given to lead the process. The training also
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gave an overview of how to improve /maintain purity of the cultivars (pure lines) made
to improve the cultivars (pure-line varieties). The trainings were very sensitively
carried out to build on tribal farmers’ own wisdom and experience in varietal
conservation practices. The on-field rouging, off type elimination processes and off-field
selection process based on visual characteristics were discussed and demonstrated to

the participating farmers, community resource persons and other field staffs.

Bio-diversity Festival-2014
Bio-diversity Festival locally known
Kutia Kondh, a Primarily Vulnerable Tribal as Burlang Yatra displays
KutiaKondh’s unique way of
celebration of bio-diversity
conservation in hill tracks of

locally call as Burlang Yatra in Kadapana Kondhamal. There has been

1l 1 Belaghar G.P. of T dibandh block sharing of their rich experience,
Viiage n belaghar L.b. ot tumudiban oc indigenous seeds, traditional

in Kondhamal district, Odisha. This is a 2nd knowledge among community in
o e v the festival.

Group living hill tracks in Kandhamal district

of Odisha celebrated bio-diversity festival

G Y ol year of

celebration

in cluster
level. To commemorate the revival of bio-diverse

farming system, Bio-diversity Festival has been

v 2y ) organized in these areas. In the festival, participants
were mainly women belongs to Kutia Kondh tribal community. They came carrying
seed pots to the festival ground with enthusiasm of celebrating the revival of these lost
varieties, displaying and sharing with other women in 27 villages in 3 gram panchayats
i.e. Belaghar, Bilamal and Gumma. The welcome of host village to women carrying seed
pots on their head was unique. Village community of Kadapana, the host- village of the
Bio-diversity Festival of the year 2014 welcomed to
neighboring villages with traditional dance and 2

music.

The celebration of Kutia Kondh is unique in many

respects. There was sharing of traditional seeds,
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knowledge, and wisdom. It was quite visible that farming was embedded with rich

culture of Kutia Kondh. The delegates and participants were surprised to see the

ave. M-

exhibition of rich crop diversity of Kutia Kondh community which was displayed in the
festival. The festival has witnessed a campaign for conservation of rich agro-
biodiversity in this area and promotes conservation of traditional seeds and crops
which are under threat due to many reasons including the govt. policy promoting
hybrid seeds, chemical fertilizer and pesticides and no focus of millets in agriculture
policy and programs. Civil society’s representatives from Kandhamal district, other part
of the state and media representatives also participated in the occasion along with

celebration of their rich culture.

Exposure Visit

14 no farmers (10 male & 4 female) went to Zaheerabad of Medak dist of AP for
exposure visit on millets farming in the month of December, 2013. The farmers have
visited 3 villages where women SHGs are cultivating millets and also visited the millets
processing unit, community radio station & school run by SHGs. The important thing
observed are that SHGs are involved in PDS & millets are distributed under PDS. The
school which was run by the community and the meals supply to the students is millets
meals. The communities are providing millets grains to the school to prepare mid-day
meals of the children. The visiting tribal community also learnt that if they cultivate
millets in line showing, they will get more yield. Farmers of Tumudibandh shared their
experience on Millets based bio-diverse farming system which created a lot interest
among the farmers of Medak areas. The idea of taking farmer to exposure was more
than just an exposure visit. It was helpful to provide an opportunity for cross sharing of

learning and experience.
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Collectives of marketing of millets:

Collective Marketing for millets was discussed among community. It was also discussed
to pool collectively and link to the market. For the first time a market link was

established for providing millets seeds to other areas.

Emergence of Millet Forum, a local network of CSOs

NIRMAN has initiated discussion for mainstreaming millets through state level
discussion, consultation, developing policy brief on millets and inviting policy maker,
scientist, nutrition expert, media and civil society groups for creating favorable opinion
for millets. The campaign which started in 2012 got positive response from various
quarters. The significance of millets for health and nutrition has drawn wider attention.
Memorandum on incentive to millets farmers and inclusion of millets in mid-day meal
and ICDS program is submitted to the government. A district level Network (consisting
of 7 NGOs) is emerging which is committed to reestablishment on millets based bio -

diverse farming in their projectareas and advocate for the cause of millets.

Towards Millets Conducive Policy

Policy advocacy activities are pushed through all levels (local, district and state forums)
to disseminate the project findings and activities. Consultation meet was organized
where Sarapanch, Naib Sarapanch, ward members of respective G.P., community
members of all the villages participated on the discussion at G.P. Level on Mid-day
program and passed resolution in Gram Sabha for inclusion of millets in Mid-day meal.
A memorandum to incentivize millets farmers and inclusion of millets in Mid-day meal
and ICDS centers was submitted to the BDO, Sub-Collector, Collector, DWO and Chief
Minister in this regard. District level consultation process with CSOs is underway in
Kandhamal district. A training program was organized for them and base line
information is being collected by them in their localities. There is a plan to upscale
millets cultivation in each block (in respective NGO field areas) to cover 500 households
covering 300 acres under millet farming. Each CSO will adopt 2 villages for promotion of

millets.
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In the State level consultation on Millets for Health and Nutrition was organized in
30th December, 2013, which [ ’ N .

gave a better understanding to —— N SRS
all stakeholders like government,
universities, academicians, NGOs
and health professionals and
practitioners on policy issues on
Millets related to its nutrition
value, scale of cultivation,
worldwide demand, constraints B AR O 3 ;}..-._‘ ¥
and related remedial measures. fnclusion of millets in Mid-day meal nd ICDS was
discussed. Nutrition experts were invited and requested to convince state level high
level committee for inclusion of millets. The high level committed has accepted the
inclusion of millets in Mid- day meal program of Govt. of Odisha in pilot basis in non-
millets growing areas. We need to continue our engagement for dialogue for inclusion of
millets in mid- day meal in all the millets growing areas. The activities and initiatives of
NIRMAN in association with Actionaid and MINI were highly acknowledged which gave
a usable shape to policy document. A strategic approach involving key steps forward
was also developed during the workshop and shared to all to take the initiative further

in large scale to benefit wider community.
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2. Environment-friendly low cost Practices like SSI,

SRI for higher productivity and Organic Certification

Agriculture is the main source of subsistence for the rural people, plays a critical role in
the economy and the livelihood of majority of population in Nayagarh district of Odisha.
Sugarcane is one of the important crop grown in the district following to paddy.
Sugarcane is the primary crop in the district followed by paddy. Sugarcane farmers
spend a huge amount for seeds, chemical fertilizers, intensive labour as well as
irrigation water, leading to inadvertent financial losses. Huge application of fertilizer
has detrimental effects on the soil fertility and soil biomass, overall pressures on water
sources and ecosystems. Besides, sugarcane being a long duration crop, it faces one or
the other vagaries of nature that adversely affect cane and sucrose productivity. In the
district, a farmer spends nearly Rs. 30,000/- to 40,000/- per acre to get 28 to 35 tons
per acre.Conventional farm practices using inorganic inputs has been found to have
serious and multiple negative impacts like food toxicity, public health hazards, loss of
biomass, affecting soil fertility with increased level
of alkalinity in the soil, contamination of soil,
water, air and other natural resources which leads
o environmental pollution. All these ill impacts
are found to be grossly minimized in SSI method
of sugarcane cultivation. SSI, is a socio-
economically and environmentally efficient
method for sugarcane farmers. SSI is a new
method of Sugarcane cultivation based on the
principles of “More with less”. As an Initiative of

SSI method of Sugarcane Production, first time in

3 5 1 /;t’ Odisha, we have involved agriculture extension
officers of Govt. of Orissa in Sustainable Sugarcane Initiative method which is
appreciated by govt and all involved. In the current year, we have provided training
support to farmers through District Agriculture Office undertaking SSI in 270 acres of

land in Nayagarh, Odagaon, Bhapur, Khandapara, Nuagaon, Ranapur, Gania, Dasapalla
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block in Nayagarh district Odisha under Rastriya Krushi Vikas Yojana. Apart from this,
with support of National Foundation of
India, 49 farmers adopted SSI in Nayagarh
district.

With support of CWS and TRIPTI; PR Dept;
GoO 1569 selected SHG members in 28
Villages of Odogaon & Nuagaon Blocks in
Nayagarh district of Odisha and 834 farmers
in Tumudibandha Block of Kandhamal

district have adopted SRI method of
cultivation. Effort has been undertaken to involve both the female members and also
their husbands in the process so that they will be able to take concrete decision
regarding adoption of SRI in suitable land even after project period is over. While

conducting meetings following aspects were emphasized:

e Identifying the poor households from among the SHGs
e Group Discussion with the female members along with their

male counterparts to sensitize and orient them on SRI

SRI to convince the farmers to adopt SRI

e Explaining the farmers the comparative costs of the conventional and SRI
method of paddy cultivation

e Ensuring that the farmers has land
suitable for SRI

e Preparing list of farmers who expressed
interest for practicing SRI and the total

area where they want to adopt SRI.

During the selection of villages, sensitization programs were undertaken to help the
farmers understand the concept of SRI and its benefits. Strategies like village meetings,

video shows and leaflet distribution were adopted for awareness creation.

The objectives of these initiatives were:
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e Sensitizing the farmers for adoption of SRI
e Explaining to the farmers the difference between SRI and conventional method
e Showing the farmers the advantage of SRI over conventional method in terms of

lower input cost and higher returns
Handholding Support to Farmers

The farmers were provided handholding support at each and every step of SRI
cultivation through efficient project staff deployed at the field level. Starting from seed
treatment till harvesting the farmers were be supported at each and every stage of the
crop on technical aspects of SRI. Field co-ordinators made visits to the farmers’ field

and monitored the growth of the crops on a day to day basis.
Annual Crop Planning

Detailed Annual crop planning has been done with the help of farmers, field staff and
TRIPTI staff. Farmers actively participated in the crop planning to select crops that are
to be taken for SCI (System of Crop Intensification). The farmers identified their land
along with irrigation source. Based on the prevailing cropping pattern in the area, most
of the farmers decided to take up ‘Pulse’ in the rabi season. The yield of pulses at
present ranges between 1.5 qtls to 2 qtls per acre. Through SCI the productivity is
expected to be enhanced to 2.2 to 2.5 qtl per ac.

Formation and strengthening of Sub-groups & Producers’ Group:

In order to provide institutional support to these SRI farmers, \

emergence of small and  marginal cultivators’ P
groups/networks is facilitated with following objectives;
e Transfer of technologies from one to the other,
e Playing an active role in processing and marketing of
the produce collectively,
e Fostering opportunistic linkages with other likeminded institutions like NGOs,
Research Institutions/Universities, Agribusiness Companies and related Govt.
Dept. for leveraging support for skill enhancement and critical inputs.
These groups are termed as Producers’ Groups (PG) that comprises of the cultivators
involved in production at primary level. The formation and strengthening of these

groups can be based on following premises;
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e Each PG should consist of not only the individual producers but also the family of
the producers involving both male and female counterparts as both are
contributing directly to the performance of the crop cultivation thereby having
an influence on total harvest. Decision on primary membership involving either
male or female farmers are taken depending upon the contextual scenario like
existing culture of the particular community/village and with mutual
consultation with the members.

e 5 sub-groups of interested primary producers families engaged in similar nature
of production systems has come together to form producer groups at village
level. In a village there can be more than one PG depending upon no of producers
and nature of production systems.

e Greater emphasis would be on small, marginal cultivators and sharecroppers to
be the members of PGs who have less scope to influence the price of the inputs
and the produce due to lower volume of transaction at individual level but
collectively they can bring greater difference to input and output prices.
Additionally, cultivators from Economically Poor, Vulnerable Groups, Poor and
Average well being status (as assigned by TRIPTI) is preferred whose level of
income needs to be enhanced with utmost importance.

+ The PG members prepare the annual crop planning apart
from annual action plan for each of the individual
member and consolidate for the entire group at the

beginning of each cropping year preferably in April - May

comprising of the type of crops to be taken up.

Selection of CRPS and MCRPS:
CRPS and MCRPS selected in the project to support the farmers in their day to day
activities and to maintain all the records of farmers.

One day training to CRPS & MCRPS on SRI

; YO EYON One day training was conducted at block level for all
L@ CRPS & MCRPS on SRI. In the Morning session they
were trained on differ aspects of SRI and in the

_ afternoon Session they were trained on practical land
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preparation, nursery raising and transplantation.

TWO Days training Cum Exposure visit of CRPS &MCRPS:
The CRPS and MCRPS were undergone two days training

cum exposure visit to SAMBHAV, an Organic farm where

they were trained all aspects of SRI and Preparation and use

of different Organic manures like Vermic-Compost, Magic-Compostand liquid manures

Crop cutting data Collection: Crop cutting data of 10%

farmers were collected for yield analysis and to maintain
the MIS. Apart from this follow up of SRI is maintained
with 479 farmers in 337 acres in 34 villages of Nayagarh,
Odagaon and Nuagaon Blocks of Nayagarh district who

are practicing SRI for the last three years.

PGS Certification as an initiative to recognise Farmers’ effort:

Participatory Guarantee System (PGS) is a quality assurance initiative that is locally
relevant, emphasize the participation of stakeholders,
? including producers and consumers and operate
outside the frame of third party certification. As an
initiative to recognize farmers’ effort 7 villages have

received organic certification under PGS.

A state level workshop on Sustainable
Sugarcane Initiative was organized in
Bhubaneswar to create conducive
environment for promotion of Sustainable
Sugarcane Initiative by the state. In fact SSI is

an innovative sugarcane farming practice

based on the principle of “More with Less” is
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boon for farmers.

The cost of cultivation in seeds, manures, labour in traditional method of sugarcane
farming is more. SSI aims to provide practical option to farmers in improving the
productivity of land, water and labor. It responds to organic manure as well. Hence, SSI

reduces overall pressure on natural resources

and contributes to recovery of ecosystem. The

cost of cultivation in seeds, manures, labour in
traditional method of sugarcane farming is
more. SSI aims to provide practical option to

farmers in improving the productivity of land,

water and labor. It responds to organic manure
as well. Hence, SSI reduces overall pressure on natural resources and contributes to

recovery of ecosystem.

In the state level workshop, the farmers also shared their concern over the issue of
compensation to farmers which normally goes to land owners and true farmers does
not get any benefit from govt. when there is any crop loss due to natural disasters.

Farmers opine that Govt. need to look at the issue of share-cropper sympathetically.

Farmer also stressed on organic method of sugarcane farming which need to be adopted

for self -reliant of farmers, safe agriculture eco-system and SSI has potential for remedy

of all these problems.
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3. Empowerment of Women through Institution

Building, Home Garden and Mushroom

With the introduction of green revolution and promotion of
the program through enforcing schemes by the Government,
and with the major role of the Media in popularizing those
initiatives, the farmers moved out of their self-reliant
approach to external seed and other input dependent
system. Apart from use of lots of water, chemical fertilizer
and pesticides which made soil and food toxic, soil became

unproductive etc. the farmers are now dependent upon the
Government and private business houses for purchase of
seeds, manures, fertilizers, pesticides, and the new
technologies. The huge cost of external inputs made the
farmers to go for loan which the low level of profit was
8 inadequate to repay and the farmers became indebted and
s #’{, 29 S their farming activities are in stake. Farmers are leaving the

farming activity and there are cases of farmer’s suicide. Even the farmer’s households
are dependent on market and spending to buy vegetables needed for own consumption
or else they manage their daily foods without minimum vegetable which make them
food and nutrition unsecured.

As of today very few households go for home garden. With low purchasing power,
households don’t use adequate vegetables in their daily food intakes resulting in low
intake of nutrition. As a result, children and more particularly women and girls are
disproportionately affected as they use to be the last person in the dining sequence.
Insufficient food intakes along with hard labour and make women and girls more prone
to diseases results in low longevity. To ensure not only the nutritional security, but also
regaining the lost space of women in institution
building, Home Garden and Mushroom cultivation was
promoted in Kandhamal and Nayagarh district of
Odisha through formation of SHGs where 217 women
adopted Home Garden in 66.5 acres of land. Training
was imparted to them on different models of kitchen
garden. They prepared organic manure and applied in
their Home garden. NIRMAN has trained women SHGs
on Mushroom cultivation and they have just started
production of Mushrooms at household level.
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4. Empowerment of Tribal & Forest Dwellers

through asserting individual and community
rights under Forest Right Act (FRA)

NIRMAN has been empowering community to file claim, follow up with concerned
authorities, demanding accountability using RTI and after all enabling community for
asserting their legal rights over customarily used forest recorded land and community
forestresources. It has been a challenge as well as learning experience of NIRMAN while
working with community on FRA. Though the legislation is historic and has the
potential to democratize the forest resource governance, still more proactive steps from
state and local government is required. To ensure Adivasi and other forest dwellers to
assert their claim and rights over their customarily used forest lands, NIRMAN has given
thrust for enabling community and empowering them.

In Nayagarh district, NIRMAN is strengthening community
organisation titled “Adivasi Banajibi Sangathan”. Out of out of
which 68 claims were recommended by Gram sabha to SDLC
after a long process of pursuing of the cases, prolonged ¥
follow up by the community organisation and filing RTI

application, 54 cases were given title. For remaining cases, e R
DLCC is not showing any interest to settlement of rights of Other Tradltlonal Forest
Dwellers. The community organization is still following the cases.

In Rayagada district, the focus has been to enable community institution to work for
getting recorded of individual and community rights. As a result of this, a people’s
organization titled Nagabali Upatyaka Bikas Mancha is proactively taking up the forest
right issues. During the period, more than 700 individual claims are filed and
recommended to SDLC After continuous follow up 300 cases of individual claims are
approved by SDLC which is a major accomplishment. A model community and CFR
claim in Murukakana village has been prepared and widely disseminated among
community, civil society and concerned officials involved in FRA. This has been widely
used as a resource book by Govt. officials, NGOs working in Community rights and CFR
Rights.

The most important accomplishment is that the Manch(forum) has been continuously
following up the claim filed cases with SDLC, DLCC and appearing in Collector and Sub-
collector grievance cell. RTI application has been filed before SDLC, DLCC and demands
accountability from Sub-divisional and District level designated authority to settle
claims.
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5. Human-environment systems in Chilika

NIRMAN has been working on Chilika Lagoon human-environment eco-system issue
since 2012 with a definite purpose of strengthening the interface and reducing the
conflicts. The local livelihoods of fisher folks, their access rights to capture fishery
sources and ecological functions of Chilika lagoon have )
undergone tremendous changes. Opening of a new sea
mouthing in the year 2001 has caused severe problems for the

lagoon water salinity, flora and fauna and its fisher folks.

Decades of illegal prawn aquaculture has also contributed to
the ecological degradation of the Lagoon. Ongoing conflicts between traditional fisher
folks and the non-fishers have alienated the traditional fisher folks livelihood activities
in the Lagoon; this has led to the breakdown of fishing-based livelihoods and large-scale

occupational displacement of traditional fishers.

NIRMAN has initiated the discussion in collaboration with the
University of Waterloo, Canada and the Chilika Fisher
Federation to create debate and build public opinion on
strengthening the human-environment system of the Lagoon. A

poetry book titled Ardhasatabdir Chilika was published in Odia

"~ languages was translated into English and is ready for
publication. It vividly depicts the natural grandeur of Chilika, every creatures nurtured by it, its
enchanting water, the islands, and hamlets peripheral to it, numerous migratory birds, and
varieties of fishes playing in its waters. It highlights the picture of ecological foundations of
fishing societies and cultures in and around Chilika. These poems stand testimony to the fact
that the human and the natural environments they depend upon are highly integral and

virtually inseparable.

NIRMAN is continuously engaging with fisher folk community to take this debate of fisher folk
community forward. It is also exploring options of engaging students to take up research on

Chilika Lagoon which will contribute to the wider learning process.
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6. Emergency Relief to victims of cyclone

During the last year, NIRMAN is also engaged itself with relief and humanitarian assistance
activities along with its core focus on livelihood intervention, Cyclone followed by ceaseless
rain for two weeks led to widespread flood and affected communities which mostly include (a)
the poor households without pucca shelter which could not withstand cyclone/rain/flood; their
kucha houses washed away making them homeless, (b) farmers who lost their mature crops
due to cyclone followed by rain and/or flood, (c) women, children and people with disability
who had basic limitations to withstand disaster or could not shift themselves away from natural
disaster were worst sufferers and needed relief and support.

The Phailin had affected 8 districts and the major Phailin hit was in Ganjam district,
) BRENEN

followed by Nayagarh, Khurda and flood hit in
Balasore, Mayurbhanj and Bhadrak district. The major
problems of affected people were loss of houses, loss
of crops as only major source of livelihoods and no ‘
food

and

schooling of their children. The winter
season which started immediately after
Y disaster had harsh impacts on the
affected mostly the poor, women,

children, animals and people with

disability and ill persons. The harsher
were the difficulties if they are not supported to get proper shelter, clothes, utensils and

other basic supports.

Keeping in view of their immediate requirements, relief materials like polythene,
blanket, dry foods, mat, etc. were provided. Polythene sheet was provided to cover their
damaged house, mats were provided, dry foods of 2.5 Kgs per households were supplied
to affected people in Purushotampur and Rangeilunda blocks in Ganjam district of
Odisha covering 400 households where phailin followed by flood had affected most. The
supplied dry food (Chhatua, 2.5 kg/ family helped to feed babies and other vulnerable

family members.
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Indigenous varieties of vegetable seeds kit were distributed to 106 households in
Dhamnagar block in Bhadrak district and 400 households in Ganjam district so families
can begin to rebuild their livelihoods. Seed kit contained ladies finger, cowpea,
cucumber, pumpkin, ridge gourd, beans, bitter guard, tomato, brinjal and palak (a leafy
vegetable). Farmers cultivated these vegetable to meet vegetable requirements of their

households.

In Ganjam district we covered 5 villages in 5 gram panchayats of affected
Purusottampur and Rangeilunda block. We covered 80 beneficiaries in Solaghara
village, 125 beneficiaries in Panchama village, 80 beneficiaries in Bahadurpeta/ Dura
village, 60 beneficiaries in Badakushastali and 55 beneficiaries from Luhajhar village.

Similarly in Bhadrakh district we covered 106 beneficiaries from 10 villages in Dham
Nagar block for distribution of vegetables seed kit for kitchen garden activity.

—

In total, our activities covered 400
beneficiaries in Ganjam district and 106
beneficiaries in Bhadrakh district. The
resultant benefit from our activities were
immediate to maintain hygienic village
environment, cleanliness of shelter and
common points, bleaching of water sources
and garbage dump yards, medicines for
ailing children, women and old persons,
polythene sheets, mats, blankets and other
domestic articles for minimum comfortable living.

Relief activities were very short term and partially addressed the urgent requirements
of households in distress. The important measure of the changes due to project is the
benefited 400 households in Ganjam who could manage to prepare a temporary shelter
using the polysheets and had mats, blanket and lanterns/candles to manage a home for
family members in the winter and post winter months. Vegetable kits helped
beneficiary households in Ganjam and Bhadrak to produce quickly some vegetables for
consumption when all crops are damaged. Over all, this relief support was critical at the
time of distress of these affected households and it was satisfying to help suffering
children, women, old and other vulnerable members of these families.
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7. Our Publications

Article Published in LEISA India

Article titled “Towards Food Sovereignty: Millet based Bio-divers Farming System” was
prepared which was selected by LEISA and published in March 2014 issue. The article
was based on the NIRMAN'’s intervention on millets based farming in Kandhamal and

will help to increase the outreach of the work on millets in public domain
Development IEC materials:

[EC Materials i.e. posters on Millets have been developed in
both English and Odia language and distributed widely to
CSOs, to create debate in favour of millets. The major

message in the poster is “Millets for Nutritive foods” and

Kutia Kond needs not just foods but nutritive foods which

it stands bavely befre the clmale
. . : . . d peformsformy family &
millets can provide. It is a climate resilient crop that 1 (gl

produces nutritious foods using very low natural resource

A My soil gets alive
UK ESIIl when | sprinkle the miracle grains;
‘ my food is not poison 50 as my earth

like less soil nutrient, less water and without using

chemical fertilizers and

pesticides.

Another Poster depicting the concept of Food Sovereignty

was published which highlights the premise of community
control over land, seed, food, culture and security. The
poster was distributed widely among Kutia community and
CSOs, and networks. There was good response from village

) (et (e [ (] [ Community and CSOS
FOOD SOVEREIGNTY
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LIST OF PUBLICATIONS:

¢ Millet Communities Grassroots Policy Advocacy Action

¢ SRI (System of Rice Intensification)

¢ Dhan Bihan Sangraha O Sanrakshana (Collection and
conservation of paddy seeds)

¢ Sustayee Akhuchasar Prayas: Prasikhyan Pustika (A
Training Manualon Sustainable Sugarcane Initiative)
Supported by ICRISAT-WWF Project

¢ Stepwise Guide to Sustainable Sugarcane Initiative (SSI)
Practices

% Prakruta/Handikhata (Liquid Manures)

% Model booklet on Community claim filing under FRA

¢ Interpreting Millets: A beginner’s Manual

¢ Actual Use of FRA Recognised Land at Individual and
Community Level, Published by RCDC

% Conservation Reserve and Community Reserve in
Odisha: A Study on Potentials and Initiative Taken so
far, Published by RCDC
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8. Our Funding Partners’
ﬁurrent Funding Partners \

“+ DDS-Millets Network of India (MINI), Hyderabad
¢ Centre for World Solidarity (CWS), Hyderabad

¢ Global Green-grants Fund (GGF)

¢ GEF-UNDP Small Grant Program

¢ National Foundation of India(NFI)
+» Actionaid, Bhubaneswar

¢ American-Jewish World Service(AJWS)

\*2’ Foundation for Ecological Security(FES) /

\

Past Funding Partners
¢ Sir Dorabji Tata Trust (SDTT), Mumbai

¢ AgSri, Hyderabad
** ICRISAT-WWEF Project

\_ J
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R.C. LAL & CO 41,ASHOK NAGAR (EAST)

CHARTERED ACCOUNTANTS BHUBANESWAR - 751009

ODISHA, Phone : 2531695
E-mail:-rclal_co@ rediffmail.com

AUDITOR’S REPORT

We have audited the attached F.C. & NON-F.C. Consolidated Balance Sheet of NIRMAN,
AT/PO: BIRUDA, VIA: ITAMATI, DIST: NAYAGARH, ODISHA 31st March 2014 and also the
Receipt and Payment A/c & Income & Expenditure Account for the year ending on that date
annexed thereto. These financial statements are the responsibility of the Society. Our
responsibility is to express an opinion on these financial statements based on our audit.

: We conducted our audit in accordance with auditing standards generally accepted in
India. Those Standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit
includes examining on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

We report that:

1. We have obtained all the information and explanations, which to the best of our
knowledge and belief were necessary for the purposes of our audit.

2. In our opinion proper books of account as required by law have been kept by the Society
so far as appears from our examination of those books.

3. The Balance Sheet, Receipt & Payment A/c & Income & Expenditure Account dealt with
by this report are in agreement with the books of accounts.

4. In our opinion, the Balance Sheet, Receipt & Payment A/c & Income & Expenditure
Account dealt with by this report comply with the accounting standards.

5. In our opinion and to the best of our information and according to the explanations
given to us, the said accounts give the information required by law in the manner so
required and give a true and fair view in conformity with the accounting principles
generally accepted in India.

a. In the case of the Balance Sheet, of the state of affairs of the Society as at 315t March
2014

AND

b. In the case of the Income & Expenditure Account, of the Surplus/ Deficit for the year

ended on that date.
Bhubaneswar.

Dated: 1 0|9 A For R.C.LAL & CO.,

. Chartered Accountants.

Firm Regn No. 313188E

CA Ramesh Chandra Lal
Partner
Membership No. 051363
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R.C.LAL & CO

CHARTERED ACCOUNTANTS

41,ASHOK NAGAR (EAST)

BHUBANESWAR - 751009
ODISHA, Phone : 2531695
E-mail:-rclal_co@ rediffmail.com

NIRMAN
AT/PO: BIRUDA, VIA: ITAMATI, DIST: NAYAGARH-752068, ODISHA
CONSOLIDATED BALANCE SHEET AS ON 31/03/2014
(E.C. & NON F.C ACCOUNT)

LIABILITIES B8 Pl Reii P. {ASSETS RS bhlRsS Al
GENERAL FUND: FIXED ASSETS:
As perlast A/c 8,35,808.33 As per Annexure -1 1,81,895.00
Add: Excess of Income over
Expenditure during the year 1,78954.00 | 10,14,762.33 | CURRENT ASSETS:
Grant Receivable
CURRENT LIABILITIES: As perlast A/c 6,44,616.00
Unspent Grant : Less: Received 5,78,385.00
As perlast A/c 17,721.96 66,231.00
Less: Refund 11,473.96 Add: During the year 34684270 | 4,13,073.70
6,248.00
Less: Spent 6,248.00 Security Deposit for House
NIL Rent 5,800.00
Add: During the year 12,50,909.83 | 12,50,909.83
TDS Receivable 9,000.00
Expenses Payable:
As perlast A/c 79,200.00 Closing Balance:
Less: Paid during the year 79,200.00 NIL Cash in Hand 13,108.00
- Cashat Bank 17,13,345.46
Add: Payable During the year
Prof. Tax 250.00
TDS 2,600.00
Audit fees 9,700.00
Salary Payable 58,000.00 | 70,550.00
23,36,222.16 23,36,222.16 |
As per our report attached.
Bhubaneswar,
Dated:- 10\'7‘&1\"\ For RCLAL & CO,
Chartered Accountants
Firm Regn. No. 313188E
CA Rmeﬁ@ﬁ?x&a Lal
E-,.n,,.,\\ MA- Partner
Membership No. 051363
Executive Director
NIRMAN
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RE LAL& CO

CHARTERED ACCOUNTANTS

41,ASHOK NAGAR (EAST)

BHUBANESWAR - 751009
ODISHA, Phone : 2531695
E-mail:-rclal_co@ rediffmail.com

NIRMAN
AT/PO: BIRUDA, VIA: ITAMATI, DIST: NAYAGARH-752068, ODISHA

CONSOLIDATED INCOME AND EXPENDITURE ACCOUNNT FOR THE PERIOD FROM 01/04/2013 TO 31/03/2014

(

F.C. & NON F.C ACCOUNT)

EXPENDITURES

Retiw

152

INCOMES

By Improving livelihood of small holder farmers
through promotion of sustainable agriculture
practices, market linkage & institution
building
: Revenue Expenditure

Emergency Relief to Victims of Cyclone Phailin
3 Revenue Expenditure

“ Advocacy for Community Control of Natural

Resources
Revenue Expenditure

Revive Millet Based Mixed Farming Systems

and give Fillip to Millet Consumption in Odisha
d Revenue Expenditure

Base Line Study
% Revenue Expenditure

Family Farming
% Revenue Expenditure

" Claiming Community Forest Right under Forest

Right Act
i Revenue Expenditure
ERA Booklet on Community Claim Filing
: Revenue Expenditure
* Democratizing Forest Governance Through

Asserting individual and Community rights under
FRA

"

“

“

Revenue Expenditure
“ Livelihood Enhancement through Transfer of
Sustainable Agriculture technology & Women

Empowerment
Revenue Expenditure

“ Ensuring Livelihood Security
of Marginal, Small & Landless
Community through Promotion
of SSI. Project -111
- Revenue Expenditure
“ Promotion of SRI of TRIPTI Project:11
- Revenue Expenditure

Establishment of Climate Resilient Farming
& Agro Diversity Conservation Through

Community led Organizations”
- Revenue Expenditure
Livelihood Enhancement of Maginal &
Small farmers through SRI & Institution
Building
- Revenue Expenditure
General Account:
Revenue Expenditure
“ Depreciation
“ Unspent Grant
“ Audit Fees Payable
Salary Payable
“ Excess of Income over Expenditure during the
year

“

"

“u

1,48,449.00

4,88,360.00

3,19,252.00

3,02,935.00
10,000.00

10,000.00

3,46,866.00

27,000.00

26,996.00

3,07,980.00

59,047.00

2,10,459.00

1,07,601.00

6,372.00

3,97,912.00
33,775.00
12,50,909.83
9,700.00
58,000.00

1,78,954.00

43,00,567.83

By “ Grant in Aid Received from:

"

"

u

“

“u

- National Foundation for India
- American Jewish world services
- Decan Development Society - MINI,
Hyderabad
- Foundation for Ecological Security
- Global Green Grant Fund India
- Centre for World Solidarity
Secunderabad
- AgSri, Hyderabd,Project-III
(2013-2014)
- GEF/ UNDP SGP
Bank Interest
Community Contribution
Donation
Members fees
Members Contribution
Promotion of SRI - DDA Kandhamal
Promotion of SSI - Project ~ffice Sugar cane

Nayagarh

"

“

“

CCD Honey bee Keeping Training
Grant Receivable
Unspent Grant

2,30,000.00
10,78,379.00

2,30,000.00
3,63,000.00
3,73,791.00

3,07,980.00

59,047.00
7,53,460.00
28,725.13
11,000.00
3,41,400.00
4,500.00
12,700.00
62,500.00

35,000.00
55,995.00
3,46,842.70
6,248.00

43,00,567.83

Bhubaneswar,
Dated:-

oo
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RETLAG CO

CHARTERED ACCOUNTANTS

41,ASHOK NAGAR (EAST)

BHUBANESWAR - 751009
ODISHA, Phone : 2531695

E-mail:-rclal_co@ rediffmail.com

NIRMAN

AT/PO: BIRUDA, VIA: ITAMATI, DIST: NAYAGARH-752068, ODISHA

CONSOLIDATED RECEIPT AND PAYMENT ACCOUNNT FOR THE PERIOD FROM 01/04/2013 TO 31/03/2014

(E.C. & NON F.C ACCOUNT)

RECEIPTS

RSiia B

PAYMENTS

To Opening Balance:
- CashinHand

- Cashat Bank
“ Grant in Aid Received from :
- National Foundation for India
- American Jewish world services
- Decan Development Society - MINI,
Hyderabad
- Foundation for Ecological Security
- Global Green Grant Fund India
- Centre for World Solidarity
Secunderabad
- AgSri, Hyderabd,Project-II1
(2012-2013) 3,75,020/-
(2013-2014) 59.047/-
- CWS, TRIPTI -I (2012-13)
- CWS, TRIPTI -I (2012-13)
- GEF/ UNDP SGP
Bank Interest
Community Contribution
* Prof. Tax Due
“ TDS Payable
* Donation
* Members fees
* Members Contribution
Promotion of SRI - DDA Kandhamal
Promotion of SSI - Project office Sugar cane
Nayagarh
CCD Honey bee Keeping Training

"

7,405.00
74,039.29

2,30,000.00
10,78,379.00

2,30,000.00
3,63,000.00
3,73,791.00

3,07,980.00

4,34,067.00
13,160.00
1,90,205.00
7,53,460.00
28,725.13
11,000.00
250.00
2,600.00
3,41,400.00
4,500.00
12,700.00
62,500.00

35,000.00
55,995.00

By Improving livelihood of small holder farmers through
promotion of sustainable agriculture practices, market
linkage & institution building
"~ Revenue Expenditure

Capital Expenditure
Emergency Relief to Victims of Cyclone Phailin
" Revenue Expenditure
Capital Expenditure
“ Advocacy for Community Control of Natural Resources
Revenue Expenditure
Capital Expenditure
Revive Millet Based Mixed Farming Systems and give Fillip

to Millet Consumption in Odisha
~ Revenue Expenditure

Capital Expenditure
Base Line Study
~ Revenue Expenditure
Capital Expenditure
* Family Farming
* Revenue Expenditure
‘Capital Expenditure
" Claiming Community Forest Right under Forest Right Act
" Revenue Expenditure
Capital Expenditure
“ FRA Booklet on Community Claim Filing Model Under FRA
: Revenue Expenditure
Capital Expenditure
Democratizing Forest Governance Through Asserting
individual and Community rights under FRA

Revenue Expenditure
Capital Expenditure
* Livelihood Enhancement through Transfer of Sustainable
Agriculture technology & Women Empowerment
Revenue Expenditure
Capital Expenditure
Ensuring Livelihood Security
of Marginal, Small & Landless
Community through Promotion

of SSI. Project -111
- Revenue Expenditure

- Capital Expenditure
" Promotion of SRI of TRIPTI Project:1l

- Revenue Expenditure

- Capital Expenditure
Establishment of Climate Resilient Farming
& Agro Diversity Conservation Through
Community led Organizations”

- Revenue Expenditure

- Capital Expenditure
Livelihood Enhancement of Maginal &
Small farmers through SRI & Institution
Building

- Revenue Expenditure

- Capital Expenditure

"

"

“

"

"

General Account:
Revenue Expenditure
Capital Expenditure

1,48,449.00
NIL

4,88,360.00
NIL

3,19,252.00
NIL
3,02,935.00

NIL

10,000.00
NIL

10,000.00
NIL

3,46,866.00
NIL

27,000.00
NIL

26,996.00
NIL

3,07,980.00
NIL

59,047.00
NIL

2,10,459.00
NIL

1,07,601.00
NIL

6,372.00
NIL

3,97,912.00
23,550.00
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46,10,156.42

“ Professional Tax Due Paid

“ Last year Salary Payable Paid

“ Audit Fees Payable (2012-13) Paid

“ Refund of Unspent Balance of Grant in -Aid
“ Closing Balance:

Cash in Hand

Cash at Bank

UCO Bank(05350110014950)
UCO Bank(05350100005846)
SBI(11044519853)

Syndicate Bank(80042010027726)

Bhubaneswar,

Dated:- \o\q.\\\l\

Eﬂ»‘f—\v\/\u«]

Executive Director
NIRMAN

For RC.LAL & CO.,
Chartered Accountants
Firm Regn. No. 313188E

CA Ramesh égﬁjdra Lal
Partner
Membership No. 051363

250.00
70,400.00 |
8,800.00
11,473.96

13,108.00

1,560.00
2,59,745.00 |
7,21,662.33
7,30,378.13

46,10,156 42
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NIRMAN

S-3/751, Niladri Vihar, P.0O.:-Sailashree Vihar,
Bhubaneswar, PIN-751021,0disha, INDIA

Phone: -+91-674-2720417
Email: nirman96 @gmail.com

Website: www.nirmanodisha.org
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