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Foreword 
As a grassroots developmental organisation, NIRMAN has made serious attempts to 

address some of the critical issues of smallholder’s farmers, forest dwellers and village 
community grappling with and tried to bring some positive changes in their lives. The 

year 2011-12, witnessed “Focus on Millets” in its work. Some concrete steps taken to 
work on understand millet status, developing methodology for Millets education, and co-

organised Eastern India Millets Convention along with MINI & other CSOs in OUAT, 

Bhubaneswar and trying to revive of millet based farming system in Tumudibandha 

block in Kandhamal. 

 

Millets: Gods own crops, though a concept in itself  still remains coarse cereals in govt. 

vocabulary. Millets farming does not go alone, it encompasses conservation of agro-

biodiversity, it is a cropping system which is valuable contribution of indigenous 

community to the entire world. The work will get more thrust in the organization’s 

intervention in the subsequent years and create opportunities for learning and 

emergence of framework of conservation of agro-biodiversity.  

 

Apart from Millets, we tried for scaling up in System of Rice Intensification, 

Sustainable Sugarcane Initiative, Conservation of indigenous seeds and Crop 

improvement, effective implementation of Forest Right Act and documenting 

community and conservation reserves in Odisha.  

 

We realize that there is huge challenge in conservation of indigenous knowledge system 

in agriculture, management of natural resources. Serious Efforts is required in this 

direction in days to come. Often indigenous is taken as backward or old which is 

actually otherwise. So we need to deliberate about the opportunities and potentials and 

create examples for the earth and its living beings. 

 

The year is equally challenging for us to refocus our strategies and intervention. In 

addition to this, we face constraints in mobilizing adequate resources for our works. 

But we got appreciation of our interventions and some of our work got published by 

NABARD and leading media.  

 

I take the opportunity to acknowledge our partners- SDTT, AgSri, GGF, DDS-MINI, 

CWS for their support to our endeavor not only in terms of providing finance resource 

but inputs and encouragement and valuing the critical works the organization is engaged 

with. We highly appreciate the support of all individuals, organizations those names are 

not mentioned here. The most important is the support and encouragement of the 

farmers, forest dwellers, village community and hard work of the NIRMAN team 

without them it is impossible to realize what we accomplished during the last year. 

Here, I assure you that we’ll keep our spirit high and do continue our critical work even 
with constraints and challenges.      

 

Executive Director 
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NIRMAN is a non-government development 

organization working in five districts of 

Odisha, India. Our major 

concern is food and 

livelihood 

security of 

the rural 

poor through 

sustainable 

agriculture, 

conservation of bio-diversity 

and management of natural resources 

on the basis of principles and actions, that 

are environment friendly, economically 

appropriate, socially just and developed by mutual 

cooperation. We also focus on various overlapping issues like 

education, environment, economic development etc. 

 

We represent the rural India where farmlands are schools and farmers are teachers; 

hence work with the rural communities to deal with food insecurity, depleting agro-

biodiversity and to achieve sustainable livelihood aspects. We believe that ‘people’ are 
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the core to any development process and in order to achieve this, the first step is to 

value relationships that are built on notions of equity and justice.  

 NIRMAN’s vision is for “A self-reliant society with focus on social justice and equity 

through economically productive, environmentally sustainable, genuinely democratic strives for integrated development.”  
 

Further, the mission of NIRMAN aims to achieve farmer’s control over land, food, seed 

and farming system that leads to food sovereign state 

 

The establishment of NIRMAN in 1997-98 became a fact after a group of people felt 

that there was a requirement for more ethical initiative in the State’s rural livelihood sector, especially in agriculture. 

Developing was already happening, but, more could 

be done through democratic ways rather than 

mono-directional policy driven. NIRMAN 

acts as a facilitator for the 

community creating an 

environment for both 

learning & 

sharing 

among 

the 

community 

itself.  

 

NIRMAN 

executive 

committee consists of people 

having long experience and 

expertise on development sector 

and it provides regular guidance to the 

organization. The EC meet regularly to discuss plan/progress 

and take major organizational decisions.  

 

We are having a very energetic, young & multidisciplinary team of workers that coupled 

with experience on natural resource management, sustainable agriculture & livelihood. 

The team effort with great dedication & spirit has helped us to grow. We have a 10 member’s team working with us.  
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NIRMAN is actively participating & contributing to national networks like Alliance for 

Sustainable and Holistic agriculture (ASHA), GM free India and Millets Network of India 

(MINI).  

 

Areas of Involvement 

1. Enhancing production of food, fodder, fuel etc. through training, demonstrations and 

collaborative field trials on sustainable utilization of natural resources.  

2. Organizing communities on overall developmental issues, community rights, 

indigenous technologies & knowledge especially in the areas of food production & 

processing, seed selection & storage, nutrition & health care, water harvesting & 

storage etc.  

3. Assisting and capacitating small organizations and village institutions to develop & 

maintain seed centres & nurseries, revolving funds, grain banks etc. and also to 

develop food security & environmental protection related projects.  

4. Enabling school teachers and educational workers to promote nutrition, health & 

environmental awareness and activity based participatory learning among children 

and adolescents.  

5. Assisting rural communities, especially social exclusion groups to conserve and 

regenerate common property resources like grazing lands, permanent fallows, 

terrain lands, top hill regions etc. through group based management.  
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Before we entered into writing down the annual report, we could feel a change in the air 

with severe draught, crop damage and water scarcity and high rate of inflation, but not 

much change could be observed in the policy environment. Amidst all these, NIRMAN 

completed its 15 years journey on the road to developing rural sector and we still feel 

that in order to get a significant impact, we need to increase our efforts manifold.  

 

Activities and achievements  

In our search for sustainable development; development that meets the need of all, but 

especially basic needs of the poor & marginalized; development that ensures equitable 

sharing of vital resources and development that minimizes or even reverses 

environmental degradation; we design & implement various projects & programmes.  

 

Programs are selected that best match the area of interest, skills, expertise and time 

availability of NIRMAN as well as each individual resources available with it. Further, 

the activities are commenced with a view to strengthen and add value to the ongoing work of the organization’s ethics towards community development. The projects 

carried out during the past year were based upon community participation, need 

assessment, opportunity findings and implementation plan.  
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System for Rice Intensification (SRI) and 

Food Security  

NIRMAN has been supported by SDTT-CWS for 

increasing and improving rice productivity and in turn the life & livelihood of the farmers’. SRI as 

our core strategy in strengthening household 

food security through rice cultivation with 

organic approach has been gaining its popularity 

since its inception during 2009. Increasing 

acceptance of the practice and its growing 

demand has encouraged NIRMAN to increase 

promotional activities from 96 farmers in 2009-

10 to 790 farmers in 2010-11.  

 

During 2011-12, NIRMAN entered in the 3rd 

year of implementation. In comparison to the 

last year, the technology has been transferred to 

1073 farmers with 373.5 acres. It has covered 56 

villages in just 3 Blocks of Nayagarh district, viz., 

Nayagarh, Odagaon and Nuagaon.  

 

Keeping our priorities ahead, we have targeted 

more than 83 percent marginal & small farmers 

along with 15 percent landless farmers as 

sharecroppers.  

 

Besides, 237 numbers of farmers conserve 29 

indigenous rice cultivars under SRI cultivation. Thus, our objective of ‘seed conservation’ has 
been achieved through this in situ approach.  

 

Further, our strategic intervention in rice 

cultivation in the district has enabled us 

partnering with TRIPTI (Targeted Rural 

Initiative for Poverty Termination & 

Infrastructure), an Odisha Poverty Reduction 

Mission under Ministry of Panchyat Raj, Govt. of 

Odisha. CWS, being the nodal agency for TRIPTI and our partner for SDTT’s SRI intervention, 
supported us for this bonding. We have covered 

52 acres with 164 farmers successfully. This was 

the first time that we worked so closely with 
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government, administrative and political forces, and we must admit that we learnt a 

host of lessons from these govt. funded activities.  

For Nayagarh, agriculture is the main source of economy and subsistence for the rural 

people plays a critical role in the economy of the district and the livelihood of majority 

of its population. According to Agricultural census 2000-01, nearly 90% belongs to 

marginal and small farmers having 62% land as operational holding. Rice is the staple 

food crop in the district with its eternal cultural integrity. When rain water is precious 

with vagaries of climate, the conventional method of rice farming consumes huge 

quantity of water. Being marginal-small in socio-economic aspects, the farmers’ can 
never be able to meet the yearly maintenances through farming. In addition, higher 

production cost has made rice cultivation no longer economically and ecologically 

viable.  

 

Given the above context, SRI will be a highly useful, effective, sustainable and eco-

friendly approach for the area. SRI has been proposed as an integrated and agro-

ecologically sound approach to improve food and nutritional security along with agro-

biodiversity conservation. It has also been proved to be a suitable technology for small 

and marginal farmers. 

 

NIRMAN, native to the district has adopted & initiated the SRI approach of rice 

cultivation which in turn successfully brought smile to the local farmers. 

 

Major accomplishments  during 2011-12:  

 1073 farmers have been mobilized to practice SRI principles in 383.35 acres of land.  

 27 PRI members, 80 SHGs, 17 women-led farmers, 45 share-croppers and 904 

marginal-small farmers are included in the programme.  

 56 village level cadres on SRI has been developed supporting others on SRI.  

 70% of farmers participating have adopted all the six principles of SRI.  

 3 numbers of Krushak Sangathan (Farmers’ Association) have been established.  
 The average yield has increased from 15 quintals to 22 quintals after intervention 

with SRI.  

 237 farmers have conserved 29 varieties of indigenous rice over 62 acres through 

SRI approach.  
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Sustainable Sugarcane Initiative and 

Livelihood Security  

Cultivating sugarcane following the SRI 

principle is nothing, but the Sustainable 

Sugarcane Initiative (SSI). NIRMAN initiated 

this technological intervention in its native 

district Nayagarh during 2009 with the 

support from WWF-ICRISAT. During 2011, 

the similar project “Ensuring Livelihood 
Security of Marginal, Small & Landless 

community through Promotion of SSI-bud 

and SSI-pit method” got supported from 
AgSri Pvt. Ltd., Hyderabad. It helped us to 

spread the low-cost technology over 205 

acres with 365 farmers strengthening their 

livelihood and economic aspects. Above 90 

percent of the targeted farmers were 

marginal-small.  

 

NIRMAN has also been assisting Anhisa Club 

at Baragarh promoting SSI. In addition, we 

spread the technology to the neighbour 

districts such as Ganjam. 

 

Our being with Department of Agriculture, 

Nayagarh since 2010-11, developed further. 

We have supported the government 

functionaries with SSI training, 

demonstration and timely guidance. We 

have organized a State level SSI workshop 

successfully with the presence of high level 

authorities of Govt. of Odisha.  
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Horizontal expansion of SSI 

 2009-10 2010-11 2011-12 2011-12 (Pit Method) 

District  1 3 3 1 

Block  1 5 10 3 

Panchayat  2 6 25 3 

Village  7 17 40 7 

Farmers  20 56 365 32 

Acre(s)  4 29.73 205 20 

 

Sugarcane ranks next to rice in Nayagarh district. Farmers cultivate the cash crop for 

economic stability. However, the long duration (9-10 months) crop faces both vagaries 

of climate as well as nutrient & water shortage. Besides, there is always an alarm of 

diseases & pest attack. Hence, the hope of economic return from the crop becomes 

narrow, sometimes catches negative trend.  

 

Other than ratoon, in the districts, a farmer spends anywhere from Rs. 30,000/- to 

40,000/- per acre to get 28 to 35 tons per acre. His/her major expenses are upon seeds, 

chemical fertilizers, pesticides and intensive labour as well as water. Being a marginal, 

small and landless farmer, they neither get any loan from the banks nor count under any 

subsidy, incentive or compensation from the government. Thus with huge investment 

on the crop and with minimum variation in the yield directly put them in economic 

vulnerable conditions. 

 

However, SSI approach of cultivation has been proved to be a viable solution to address 

the problems of erratic rainfall & water scarcity, increasing production cost & 

indebtedness and relative livelihood insecurity.  
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Conservation of 

Millets Diversity 
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Conservation of Millets diversity  

NIRMAN received appreciations from Millets 

Network of India (MINI), a national forum for 

millets conservation and promotion which force 

us to work with responsibility in future.  

 

Last year, we successfully demonstrated and 

initiated area specific appropriate farming 

systems models in Nayagarh district through 

Millet Communities Grassroots Policy 

Advocacy Actions. During 2011-12, MINI has 

extended support for Kandhamal intervention for 

another grassroots project “Empowerment and 

Food Sovereignty: Addressing the Rights of 

Women, Dalits and Aadivasis by Regaining the 

Lost Place of Millets”. The major activities 

undertaken in this project were Development of 

Educational Material and Millet Action in Rural 

Schools. Documentation of traditional mixed 

farming system, training on data collection, 

conducting PRA exercises and millets awareness 

among children through various design activities 

were the specific programs undertaken during 

this project.  

 

Some selected school-based groups (teachers-

children) and village-based community groups 

(parents) were engaged this year in documenting 

the natural resources, its use & threats, the socio-

ecological problems of the village and some 

possible low cost no cost solutions. They did it 

through PRA exercises. The PRA tools such as 

problem tree analysis & time-line tool were 

selected, so that the general understanding of the 

people about change of climate could be 

documented and considered while doing micro-

level planning.  

 We developed a manual “Interpreting Millets- a 

Beginner’s Manual”. This can be facilitation for both as teacher’s guides-cum-children’s working 
materials. A series of activities have been 
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conceptualized, formulated and designed for children’s practice. Following the 
activities, it could also be taken to aware, understand, revive and promote traditional 

millet-based mixed cropping systems in the region.  

 

Climate became unpredictable, water became precious, soil lost its fertility, agri-inputs 

are costlier, food shortage is alarming, hunger & malnutrition became a phenomenon 

and policies are hostile to small holders. However, NIRMAN finds ways & means to 

Millets based mixed farming system approach has enormous capacity to mitigate the 

increasing temperature, intensity of day light, erratic rainfall and nutritional insecurity 

as well. This diversified farming system with rich ecological knowledge of the 

smallholder farmers, especially women has been resulting in enhanced productivity, 

greater resilience & resource efficiency and improved access to food & income. Hence, 

our being with MINI & millets growers across the country encourages us to promote 

millets diversity conservation, cultivation, storage and distribution making the 

community food sovereign. 

 

We were selected by MINI for a PRA exercise in one village at Kandhamal. We have brought the study report “Status Report on Millets in Kandhamal District: First 

Stage Report-The PRA Exercise” through crop mapping, soil mapping, 

cultural/festival mapping, food pie chart, trend-analysis and 

crop matrix in Dupi village.  

 

NIRMAN in association with MINI and 

other NGOs in Odisha organized 

Easter India Convection on Millets 

Farmers at OUAT, Bhubaneswar. 

More than 120 farmers from three 

eastern Indian states of 

Jharkhand, Chattisgarh and 

Orissa are congregating at Orissa 

University of Agriculture and 

Technology, Bhubaneswar, in order to share 

their experiences and concerns. The convention was 

an attempt by MINI to bring the various issues being 

confronted by farmers in their bid to grow millets and what, in their 

view, are the solutions to these issues. Our work has been reported in media 

emphasizing millets as an answer to climate change, water scarcity, food & nutritional 

insecurity. Farmers participating in the convention came up with a declaration and 

made appeal to the state government to place ‘millets diversity’ in agriculture policy-

plan-program framework, not only one or two millets.  
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Forest Governance 

& Forest Right Act 
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Forest Governance & Forest Right Act 

(FRA) 2006  

Our being with tribal community from 

Rayagada and Nayagarh helps us to 

understand their possible directions of 

livelihood insecurity. Moreover, NIRMAN found “lack of control over land is the major 

cause of vulnerability index among the 

community living harmony with the natural 

resources. This has encouraged us to initiate 

the process of reclaiming the land resources 

under Forest Right Act 2006. NIRMAN has 

been working with the forest dwelling 

communities of the districts without any 

funding support provision. The internal 

donations of the organization has been 

managed to support the work.  

 

We found year 2011-12 was a challenging 

year for implementation and regularizing 

FRA. The state government and its nodal 

department & authorities did not show much 

heed to the claim filed under FRA in Nuagaoan 

block in South-West Nayagarh district. A 

series of dialogue was held with village 

community and government officials. 

Subsequently, a people’s forest governance & 
advocacy organization was materialized as 

Adivasi Banajibi Sangathan through 

community level meeting.  

 

The organization was formed with 

involvement of 20 nos. villages in Nuagaon 

block in May 2011. Sangathan have met both 

block & district authorities such as Welfare 

Extension Officer, District Welfare Officer, 

Tahasildar, Sub-Collector, Collector etc. 

periodically. The demand which were not 

noticed by officials got attention of the 

authorities. Formal letter has been issued to 

Tahasildar appointing Amina for joint 

verification and local R.I. (Revenue Inspector) 
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to support the process. It is found that the authorities have been active for the right 

settlement after Sangathan has put forth the issue and pursuing before them.  

 

The life & livelihoods of communities from both Rayagada and Nayagarh districts are 

closely linked to cultivated and uncultivated biodiversity of the ecosystem. Gradually, 

the tribes lose control & access to livelihood support systems vital to existence. They don’t have legal land ownership of most of the land they traditionally cultivate. It 
becomes easy to divert customary tribal lands for mining, industry etc. Thus, there is 

greater need to organize the marginal and legally landless households, asserting their 

rights to adequate food, nutrition and regain control over seeds, land and 

ecosystems.  

 

NIRMAN has also initiated a sample survey in order to map the unclaimed issues of 

implementation of FRA and to know how far the progressive legislation has really 

implemented in Kalyansingpur block of Rayagada. We found the FRA process initiation 

has been limited to only 3 selected Gram Panchayats and the status of 

implementation is very poor. Surprisingly, people are not aware 

of the claim filing process under FRA and no effort has 

been made to claim filing under FRA. Forest Right 

Committee (FRC) has been formed in 

record, but our ground investigation couldn’t trace at villages.  

 

We took the issue and discussed 

up with village community. 

Community leaders from 

respective villages also raised 

debate with the officials involved in 

the process and appraised the whole 

issue. As a result of this, FRC formation 

process has been initiated in Budgada Gram 

Panchayat,. Process of inviting claims from tribal and 

Other forest dwellers under FRA has also been initiated. 

More than 200 claims in 5 villages in Budaguda G.P. have been 

filed,   

 

This indicates unless there is any facilitation of claim filing under FRA, then a massive 

number of tribal and forest dwellers will lose their rights being provisioned under FRA. 

The situation of Community right claim filing and settlement even worse than individual 

right settlement in Kesingpur block in Rayagada district.  
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Training & Capacity 

Sharing 
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Training and Capacity Building  

With support from TRIPTI-CWS, we have 

conducted various trainings & orientation 

programmes. Agro based trainings such as seed 

selection, seed treatment, nursery raising, land 

preparation and transplantation preparation of 

magic compost, vermi-compost & vermi wash 

and pest & disease management etc. have been 

designed and conducted for the community 

enhancing their skill towards low-cost, 

economically viable, eco-friendly farming 

practices.  

 

In addition, we have also supported the 

community, especially the women through 

training on collective marketing and non-

agriculture issues strengthening their confidence towards a producers’ group. 
Training to selected community members as 

Community Resource Person (CRP) on record 

keeping, data collection, agriculture credit 

counseling etc. was another step forward of 

NIRMAN. With NABARD support, one farmer's 

club was established in Nayagarh district.  

  

However, our team has visited Deccan 

Development Society (DDS), an NGO based at 

Medak district of Andhra Pradesh twice. We 

learnt various PRA exercises applicable for 

community facilitations. These learning were 

applied in different meetings making the 

community more participative.   
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Sometimes, it appears that farmers’ or community movement is not transcending the 

boundary. Knowledge & relative skill remain at small pockets. These quantum of small 

interventions take time to enter into the larger domain for further sustainable 

improvement of marginal-small families. NIRMAN’s approach in strategic capacity 

building aims to establish the concept of ‘learning & sharing’, so that it can reach to a 
level where equity lies in its universal form.  
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What people share… 

We belong to Kutia Kondh and we are in 

born millets growers & eaters. Last year, our 

millets farms were completely ruined due to no rain situation. We were left with ‘no seed’. 
NIRMAN comes to us; it not only provided 

the seed, but also facilitated the technology. 

We hope of gaining the lost dignity of millets 

seed again with NIRMAN. 

Rajmadu Majhi, F-75 yrs, Dupi 

I have been a cane farmer for the last 20 years. 

I do cultivate over less than one acre land. I 

learnt the SSI method of cultivation during 2010 from NIRMAN…have been practicing the 
principle-in-cultivation. Now, I am getting 

more cane (Jaggery) production with less 

expenditure as well as getting some money 

from intercropping in SSI land. 

Ramesh Chandra Sahu, M- 40, Simili shai 
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Our Publications’ 

Our Partners’ 

 Millet Communities Grassroots Policy Advocacy Action 

 SRI (System of Rice Intensification) 

 Dhan Bihan Sangraha O Sanrakshana (Collection and 

conservation of paddy seeds) 

 Sustayee Akhuchasar Prayas: Prasikhyan Pustika (A Training 

Manual 

 on Sustainable Sugarcane Initiative) Supported by 

ICRISAT‐WWF Project 

 Stepwise Guide to Sustainable Sugarcane Initiative (SSI) 

Practices 

 Prakruta/Handikhata (Liquid Manures) 

 Interpreting Millets: A beginner’s Manual 

 Sir Dorabji Tata Trust (SDTT), Mumbai 

 AgSri, Hyderabad 

 Centre for World Solidarity (CWS), Hyderabad 

 Millets Network of India (MINI), Hyderabad 

 Global Green-grants Fund (GGF) 

 CWS-TRIPTI, Bhubaneswar 

 Action Aid, Bhubaneswar 
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Project office  

At/P.O: Tumudibandha,  

(Besides post office) 

PIN: 762107, Dist- Kandhamal, 

 Odisha, INDIA 

Phone: 06840- 230251 

At/P.O: Budaguda,  

Via- Kalyansingpur, 

PIN: 765017, Dist- Rayagada,  

Odisha, INDIA 
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NIRMAN 

 

 Registered under Society Registration Act, XXI of 1860;  

 Registered under Foreign Contribution Regulation Act, 1976;  

 Registered under 12 AA of the Income Tax Act 1961;  


